
5 Steps to Business Software 
Selection Success

Map your 
process

Assess
Readiness

Prioritise
Needs

Identify 
Options

Crystallise Your
Vision

• End to end
• Bottle necks
• KPIs

• Time / capacity?
• Maturity
• Skills

• Pinch points?
• Quick wins
• Reliable Data

• Ask the industry
• Check features
• Implementation

• Clarity of purpose
• Team Alignment
• Product Alignment

Mark your progress 
by checking off each 
step as its done.


